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       The Elders’ 

Book of Cherishing 
 

I Thess. 2:7 
 

But we were gentle in your midst, as a nursing mother would cherish 

(tenderly care for) her own children. 

 

Cherishing, which includes nourishing, indicates care that is more tender than mere 

nourishing.  – Witness Lee   (I Thess. 2:7 Recovery Version footnote) 

 

                            ***               

 

The condition of a church depends upon the eldership in that church.  The proper 

eldership is one in which all the elders contact people daily, weekly, regularly, and 

consistently. The number of people the elders contact is the deciding factor of the 

condition of the church in their locality.   - Witness Lee, 1991, Elders’ Training Book 11, p. 20 
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Bearing Burdens 

 

“Brothers, if you do not learn how to bear the burdens of others, and if you do not 

seek out the help from others regarding your own burdens, you do not know what 

the Body is, nor can you have coordination in the work…If we stay in our former 

condition, we are still tightly wrapped in ourselves…Then my affairs are still my affairs, 

and I will not let you touch them…When problems come, you have never once sought 

someone saying ‘I need help’.   We need to be an open person…Toward your brother 

your spirit needs to be open, your thinking needs to be open, and many times your mouth 

needs to be opened.  I hope there will be those among us who can say to the brothers 

and sisters, ‘I have had trouble with this one matter for many years.  Please help me 

overcome it.’  If this is the first time in your life that you ask for help, let it be here 

[on the mountain]” (p.179-181, Church Affairs, W. Nee) 
 

Touching the Soul 
 

“In the past we may have thought that we need to shepherd people’s spirits.   We stress 

the spirit of man, and we tell people to reject the soul.  But we need to realize that the 

saints’ problems are with their soul.  We may feel that if their spirit is strong, there will 

be no problem.  But how could their spirit be strong when they have a lot of problems in 

their soul.  Thus, we need to learn how to shepherd their souls, how to touch their soul.  

Today on this earth, there is not one person who does not have any problem in his soul.  

This is why I encourage you all to open up yourself to your fellow brothers so that the 

Lord can have a way to shepherd your soul.  We need this kind of shepherding” (The 

Training and Practice of VG, p.77, W. Lee). 
  
 

Ministry Excerpts from Witness Lee:  Elders Training, Book 11, 1991. 

 

1. “The condition of a church depends upon the eldership in that church.  The proper 

eldership is one in which all the elders contact people daily, weekly, regularly, and 

consistently.  The number of people the elders contact is the deciding factor of the 

condition of the church in their locality.” 
 

2. “We must first pick up a concern for people and go to contact them.  Then we will 

learn their condition.” 
 

3. “They need to go to each of the saints’ homes outside [the meetings of the church].  

This is why Paul said in Acts 20 that he taught the saints publicly and from house to 

house and that he admonished each one of them night and day with tears.  Paul used both 

the day and the night.” 
 

4. “We mostly use the meeting time to contact the saints.  We think that as long as we 

have attended every meeting we have fulfilled our duty.  But that is not the complete 

fulfilling of our duty.  The fulfilling of our duty is also outside the meetings.” 

 

5. “…The elders must pick up the burden of a slave to serve the big family of their 

Master.”   
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6. “Paul did not withdraw from his responsibility.  Rather, he taught the believers 

publicly in the meetings and privately from house to house.” 

 

7. “From now on the elders should do more home visitation.  By visiting the homes of the 

saints, the elders can teach and shepherd the saints.” 

 

8. “To shepherd is not just to give a message. This is neither adequate nor primary.  

The primary responsibility is to go to the saints and shepherd them in their homes.  So 

Paul set up a pattern for the elders by teaching the saints publicly and from house to 

house.  If there is a house, the elders should go.  If there are ten houses, they should go 

to each one to visit each of the saints.” 
 

9. “By visiting a home the real situation of that person’s environment could be seen.  

Then the elders could render them the proper shepherding.” 

 

10. “Although we need to mow the lawn, keep our house clean and neat, clean the 

windows, and vacuum the carpet, do not spend that much time on these things.  Rather, 

we should save some of the time to shepherd the saints.  If we go to the homes of the 

saints to shepherd them, there will be a record of this in the heavens.” 
 

11. “In Acts 20:27 Paul continues to say, ‘For I did not shrink from declaring to you all 

the counsel of God’.  Not only did Paul teach them, care for their interests, and care for 

the things that were profitable to them, but he declared also God’s counsel, God’s plan, 

and God’s economy.” 

 

12. “In verse 28 Paul admonishes the elders to ‘take heed to yourselves and to all the 

flock, among whom the Holy Spirit has placed you as overseers’.” 
 

13.  “An overseer should not be sloppy or sleepy but all the time watchful.  He must be 

aware of the situation of the church, and oversee each member of the flock.  If so, he 

will know what the need is and what they should do.” 
 

14. “Our lack is in the actual practice of the God-ordained way.  According to the actual 

practice, the God-ordained way replaces the papal system and the clergy-laity system. 

This practice altogether depends upon the functioning of all the members of the Body of 

Christ to contact people individually, one by one.” 

 

15. “We should not despise the individual contact with people.  As long as we do not 

practice the New Testament priesthood of the gospel by contacting people, one by one, 

we are still somewhat remaining in the papal and clergy-laity systems.” 

 

16.  “It is easier to practice the old, organizational clergy-laity system than it is to gain 

people one by one and present them as sacrifices to God.” 
 

17. “…We need the individual, direct contact with people, one on one…This requires 

much endeavor and labor.  Instead of doing this, though, many of us are occupied with 
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other things that we think are necessary. For the managing of the church, these things 

may be right, but actually they are not so necessary.  For the managing of the church in 

their locality the necessary thing for the elders is to visit people and contact them one 

by one.” 

 

18. “We have to endeavor to pick up our ‘fork’ and throw away the ‘chopsticks’.  To pick 

up the fork is to pick up the practice of contacting people one by one.  This is why I have 

said that the elders should endeavor to contact twenty people a week.  Contacting people 

one by one saves us from building up a religion.  This personal contact with people 

builds up the Body of Christ.  This is a very serious matter.” 
 

“Paul charged the elders not only to teach but to shepherd the church of God which 

God obtained through His own blood.  To obtain also denotes to acquire, or purchase.  

His own blood is a dear term.  God considers the church as a treasure, which is very 

dear and precious in His eyes.  He loves the church to such an extent that He 

purchased it with His own blood.” 

 

“Similarly, the elders should also love the church as God does.  Even the parents 

always save the best things for their dear children.  God used His own blood.  So we 

must love the church with this kind of fine feeling and affection.” 

 

20. “Finally, verse 31 says, ’Wherefore watch, remembering that for three years, night 

and day, I did not cease admonishing each one with tears.’  Paul did not only go to their 

house, but he also admonished each one of them with tears day and night.  The elders 

among us must learn to pick up a burden to do this day and night.  They should go to the 

homes of the saints and admonish each one with tears.” 

 

21. “…At times rebuking and advising may not do as much good as dropping your 

tears.” 

 

22. “Paul was a very emotional person.  Acts 20 mentions tears twice.  In verse 19 Paul 

served the Lord with humility, tears and trials.   Again, in verse 31 he spent three years, 

night and day, admonishing each one with tears.  This kind of admonishing is the 

necessary responsibility of the elders.” 

 

23. “The necessary thing for the elders is to visit people and contact them one by one."   
  

 

A Timely Trumpeting and The Present Need 

(W. L., 1988, excerpts from the book) 

 
24. “First Peter 5:1-2 says, ‘…the elders…shepherd the flock of God’.  This shows us 

that the church is the flock of God.  It is entrusted to the shepherding of the elders.  An 

elder is a shepherd.  He cannot care for the sheep according to his mood, enthusiastic 

today, negligent tomorrow.  The care for the flock is a daily matter.  We have to care for 

the flock daily and unceasingly, until the Chief Shepherd is manifested (I Pet. 5:4).  This 
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means that there is no end to the care for the saints.  We do not know on what day the 

Lord will come.  We only know to labor in care for the flock.  If we do not have this spirit, 

it will be impossible for any of us to be a co-worker or an elder.” 

 

25. “In order to take care of the church properly, the elders have to take this charge 

from the Lord.  They must shepherd the saints conscientiously.” 
 

26. “To shepherd the saints is to take care of all the needs of the sheep.” 
 

27. “[The elders] should do their best to shepherd and care for the saints.  As soon as 

we hear of anyone sick or of anyone encountering problems, we must be concerned for 

him, pray for him, and go to visit him.  The impact that this little bit of concern, prayer, 

and visiting affords is far more powerful than ten messages.”  
 

28. “Care can touch people’s feeling in a far deeper way than messages can.” 
 

29. “...The elders must have the compassion of a caring mother.  They must be  

desperate to care for the Lord’s lambs.” 
 

30. “If the elders and co-workers would love the saints like a mother who loves her child 

and would render a loving, willing service to them…every one of them will be able to do 

the work that the co-workers and elders do.” 
 

 

An Elders’ Conference on Shepherding    1998 (WL quotes based on material used) 
 

31. “The first responsibility of an elder is to always have an interest and concern for 

others’ spiritual welfare.” 
 

32. “When the elders are very involved with the church’s business affairs, the church 

does not have a promising future.  It is better that the elders spend most of their time to 

contact people.” 
 

33. “It is better that their heart not be in the [business] affairs but on people.” 
 

34. “They should be concerned for people, have an interest in people, and be fully 

occupied with people.” 
 

35. “The elders should pick up the habit to care for people and seek the help of others for 

the business affairs.” 
 

36. “The elders must also learn to contact people.  According to my observation and 

experience, an elder should contact about one hundred persons a month.  This means 

he would contact about 3-4 persons daily.” 
  

37. “Many of the elders are not full-timers.  Therefore, they must budget their time to 

contact people each day.  An elder in a local church must budget his time to contact at 

least two people each day.” 

 

38. “The elders should contact all kinds of people, including unbelievers, new believers, 

and weak believers.” 



 6 

 

39. “The elders must pick up a burden to contact people in this way and to assign all the 

business affairs to the serving ones.  This will save the elders from the business of the 

church so that they can care for people.” 

 
40. “The interest in others’ spiritual welfare is the interest concerning people’s condition 

with the Lord, which ministers life in the organic building up of the Body of Christ.  We 

cannot know people’s condition with the Lord except by direct contact with them”. 

 

41. “No one can know someone’s real condition unless he contacts him a number of 

times.” 
 

 “We must contact someone again and again, until he has a trust in us and will open 

up the things on his heart.  Without this, we cannot know his real condition.”   

 

43. “The elders must be burdened with the contacting of people for the Lord’s kingdom.  

It is not sufficient merely to be concerned for people.  The elders must pick up the burden 

to contact people.” 

 

44. “When the elders go to contact people, or when people come to contact them, they 

must always open themselves up in order to gain the credit of the ones they contact.” 

 

45. “The contact we have with people is always based upon our opening to them” [with  

Wisdom]. 

 

46. “The elders must also learn to pray with a particular burden for the relationship with 

the Lord of those for whom they are concerned.” 

 

47. “If the elders take the way we have fellowshipped here, they will be very 

approachable.  It will be easy for people to contact them.” 

 

48. “All the elders should learn to contact people.  The elders should save their time from 

meaningless telephone calls and conversations.  We must change our way of living.” 

 

49. “The elders should schedule their time in a very narrow and strict way.  In this way, 

they can fulfill their responsibility in the eldership.  Without contacting people they will 

have no way to fulfill their responsibility.” 
 

50. “The condition of a church depends upon the eldership in that church.  The proper 

eldership is one in which all the elders contact people daily, weekly, regularly, and 

consistently.  The number of people the elders contact is the deciding factor of the 

condition of the church in their locality.” 
 

51. “We must pick up a concern for people and go to contact them.  Then we will learn 

their condition.” 

 

52. “In a local church the first thing that is needed is for the elders to contact people. 
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It is very convenient, profitable, and necessary for them to contact people…before and 

after the meetings.  However, many elders have not picked up this habit.” 

 

53. “The elders should contact two or three persons a day.  Whether or not this is 

difficult for us depends on our habit.  We may not have practiced and exercised to 

contact people until it has become our habit.” 
 

54. “Moreover, we may not have been born as persons who like to contact people.  

However, in the ministry we are compelled, forced, to forget about ourselves and contact 

people.” 

 

55. “The elders need to be adjusted in the matter of contacting people in a successful 

way. They must answer to the Lord regarding how many persons have been brought to 

the Lord through them since they became elders and whether their way to contact people 

is more effective today then it was five years ago.” 

 

56. “An elder should be concerned about whether or not he has contacted people in an 

adequate way.” 

 

57. “It is a failure for an elder not to contact people for several days.  All the people in 

the church need the care of the elders.” 
 

58. “The elders can only render care by contacting them.” 
 

59. “In their contact with people, the elders should minister Christ to them to meet their 

need” (Eph. 3:8; Col. 1:28). 
 

60. “They should minister Christ to everyone – stronger ones and weaker ones, the 

overcoming ones and the defeated ones, those with good background and those with a 

bad background.” 
 

61. “We must be the same toward every person.  It is easy for us to minister life to a 

brother we regard highly, but we may be cold and indifferent toward another kind of 

brother.” 

 

62. “In the matter of ministering Christ to others, we may still have our own choice and 

preference.” 

 

63. “We may be willing to contact a brother like Timothy, but we may not take the time to 

help a brother like Demas, who loved the world and forsook Paul.” 

 

64. “We may welcome Timothy but despise and reject Demas because Demas had a 

failure.” 

 

65. “Many of us like to help the good ones, but it seems that we feel the undesirable 

ones are destined to be lost.  No one seems to care for them.” 
 

66. “If we only care for the good ones, it is no wonder that the church does not have the 
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increase.” 

67. “The Lord Jesus was zealous in contacting the bad person [like Zaccheus].  The 

elders should learn how to help the ones who are not good “ 

 

68. “If we learn that certain persons are not good and as a result do not care for them, 

we lose the opportunity to minister Christ to them.”  

 
69. “Every member of the Body is indispensable (I Cor. 12:22).  Do we really believe 

that every member of the Body in our local church is needed?  We may say this, but we 

do not practice it.” 

 

70. “We actually think that some of the saints are not that important.  Whether they are 

among us or not, we feel about the same.  But Paul said that even the weakest ones, the 

smallest ones, are needed in the Body of Christ.” 
 

71. “Paul said that the less honorable members of the Body are clothed with more 

abundant honor, and the uncomely members are given more abundant comeliness; but 

the comely members have no need.  According to Paul, God adorns only the less 

honorable and the comely ones.” 

 

72. “We may feel that the one who is not smart is useless and that the Body does not need 

him.  But the Body of Christ needs all the members because every member is 

indispensable.” 
 

73. “We should not evaluate anyone, but we need to have the same care for one 

another.” 
 

74. “Regardless of what we see or hear about others, we should not forget what our 

responsibility is...to minister Christ to them.” 
 

75. “We should not care much for others’ position and condition.  Regardless of their 

condition, we should still minister Christ to them with Christ’s salvation.” 
 

76. “When we contact people, we should not care for what we see about them or hear 

about them.  We must take care of our business to minister Christ with His salvation.  

Whether someone is a ‘Zaccheus’ or an ‘immoral woman of Samaria’, we should do the 

same thing.” 
 

77. “Suppose a backslidden brother comes to us.  If we still remember and are deeply 

impressed with his backsliding, this remembrance will reduce our usefulness in the hand 

of the Lord.  We should forget about his backsliding.  He is still a brother, and our duty, 

our business, in the eldership is to minister Christ to him.” 
 

78. “We should love everyone on the same level of love.  We should care for all the 

saints though some may not like us.” 
 

79. “Nearly all the elders, full-timers, and co-workers serve people according to their 

choice, their preference, and their evaluation.” 
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80. “When a certain one invites us to their home we will go because they are our 

favorite.  If another one invites us we will refuse, excusing ourselves because we are too 

busy or too tired.” 

 

81. “Our evaluation of others frustrates us.  Our natural sight kills us.” 

 

“In the flesh everybody is nothing.  In Christ, we all are the new creation.  Therefore, we 

should not evaluate people.  We should just learn to minister Christ to others.  We 

minister Christ to someone to build up the new creation within him.” 
 

83. “We should not trust our evaluation of others.  We should simply minister Christ to 

build them up.”    

 

84. “In their contact with people, the elders should seek a way to get people to open to 

them.  We must find a way to create a hunger for the Lord within them.” 
 

85. “If we would practice to always seek a way to get people to open to us, to find the 

proper utterance to touch people’s spirit, to catch the proper time to dispense Christ 

either by a verse or by our inspiration, and to know how to create an appetite to cause 

people to hunger and thirst after the Lord, the attendance of the church meetings will be 

increased.” 
 

86. “We must change our way of contacting people, staying away from catching or 

condemning people, and learning to minister Christ to every kind of person.  Eventually, 

people will be gained by the Lord through our contact.” 
 

87. “I have rarely seen a place where the elders promoted, adjusted, and improved the 

spirit, attitude, and preparation of the saints in coming to the meeting.  The elders must 

bear the responsibility to stir up each member of their church to function.  In order to do 

this, the elders themselves must have personal contact with the saints.  This requires 

their time and energy, and this is a real sacrifice.” 
 

88. “In a previous message, I said that a good elder should contact twenty people a 

week.  This may sound like a large number, but actually it is not.  You can contact 

people by telephone at least three times a day.  You can call one in the morning, 

another one at noon, and still another one at night.  If you did this seven days a week, 

twenty-one people could be contacted.” 
 

89. “In your contact, you should not just inquire about the saints’ welfare.  Take the 

opportunity to fellowship with the saints about the Lord’s interest on earth, and take time 

to have a little prayer with them.   If you contacted twenty saints in this way, after one 

month you would see a fresh situation in your locality.  To contact the saints makes a 

big difference.  To be an elder today, the major thing is to contact people, but you must 

contact them in the new way.” 
 

90. “I have been speaking concerning the new way, the God-ordained way for the past 

seven and a half years, but I have not seen much real practice of the new way.  Today, 

everyone welcomes the new way.  Thank the Lord for this.  But I still beg you all to have 
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a change.”      

 

 

Oversight of Groups  (excerpts are mainly from Book 11 of Elders’ Training, W.L. 1991) 

 
91.  “I would like to say a word to the elders concerning the going on of the vital groups. 

The elders should be those who shepherd the flock.” 

 

92.  “They may be one-hundred percent for the vital groups and yet not charge the 

flock…  I am concerned that they may not contact the individual sheep to find out how 

they are doing in the vital groups.”   
   

93.  “The elders must do something to raise up the saints.”   

 

94. “They are not only the shepherds, but also the “head sheep” at the head of the flock.  

If the head sheep would not take action, the whole flock will be stopped.”   

 
95.  “The elders do not need to rebuke others.  They just need to take care of the sheep.” 

 

96.  “Every week they should contact a few saints for fellowship.  Such fellowship will 

stir up the saints to go on.” 

 

97.  “The elders should take some action to supervise, but they may not like to oversee 

others to find out the real situation.” 

 
98.  “Some of them may be afraid to do this for fear that the saints will be offended.  But I 

assure you that most of the saints want the elders to visit them.  Most of the saints love 

the elders and want to see them and fellowship with them.” 

 

99.  “A certain saint may not like the elders, but the elders should still try to visit him.” 
 

100.  “After two years, he may tell a particular elder, “Probably, you don’t know how 

much help you rendered to me.  Without your coming to visit me two years ago, I would 

not be here.  I might be out of the church life.”  

 

101.  “We should do things according to the need of the Lord.  The Lord needs a flock; 

the Lord needs the elders to shepherd the flock.” 

 

102.  “Of course, I noticed that many of the elders are very careful not to offend the 

saints or make them unhappy.  This is good.  But if the parents are always so good to the 

children and do not correct them, the children will be spoiled.  I am saying this to point 

out that eventually the perfected saints will be grateful to the elders who care for them 

properly.” 

 
103.  “I am burdened that all the saints would rise up to take action.  I am also burdened 

to see the elders rise up to supervise and shepherd the flock in order to help them go on 

in the way of the vital groups.”   
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104. “If all of us rise up to contact people every day, the Lord will really have a way to 

gain something.  Just contact one or two people each day.   If you do not know how to 

speak, just speak.” 

 

105. “If you speak, you will learn how to speak.  This training should usher in your 

action.  There is no reason or excuse that you would not take action to contact people.”   

 
106. “The co-workers and elders should learn how to contact individual saints to 

fellowship with them particularly concerning the group meetings.  We need to fellowship 

with them how to have the mutual teaching, the mutual asking and answering of 

questions, the mutual fellowship, the mutual interceding, the mutual care, and the mutual 

shepherding.” 

 

“The elders should spend time to teach each one of the attendants of the group 

meetings.  They need to go to each of the saints homes outside the group meeting.  This 

is why Paul said in Acts 20 that he taught the saints publicly and from house to house 

and that he admonished each one of them night and day with tears.  Paul used both the 

day and the night.  We mostly use our meeting time to contact the saints.  We think that 

as long as we have attended every meeting, we have fulfilled our duty.  But that is not 

the complete fulfilling of our duty.  The fulfilling of our duty is also outside the 

meetings.” 

 

 

108. “There is no way to carry out the God-ordained way except by the individual 

contact with people.  What is needed today is for the full-timers, co-workers, and elders 

to spend their time, energy, and spiritual capacity to take care of people individually.” 

 

 

A Word of Love    

(W. Lee, 1996, excerpts from the book) 

 

109. “We all must learn to shepherd one another.” 

 

110. “This does not mean that since I am shepherding you, I do not need your 

shepherding.” 

 

111.  “We all have defects and shortcomings.  Everyone has defects.  Therefore, we 

have to humble ourselves to meet God’s grace.  This strengthens our spirit to visit 

people and to take care of people regardless of whether they are good or bad.  

Regardless of what they are, we must go to visit them and keep visiting.” 

 
112. “…We have no such law forcing us to go out.  However, I am trying my best to help 

the church build up the vital groups with such a shepherding spirit full of love and care 

for others.” 
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113. “We need to have this kind of love and go to tell all the dormant ones who think that 

the Lord condemns them that the church does not condemn anyone.  Rather, the church 

wants to see all the dormant ones come back.  If they all would come back, I would weep 

with tears of thanksgiving to the Lord.” 

 

114. “The Lord can testify for me that I do not condemn anyone.  We have no 

qualification to condemn anyone.  Without the Lord’s mercy, we would be the same as 

the dormant ones.  Therefore, we must love them.” 

 

115. “It all depends upon love…’love covers all transgressions’.”     (Prov. 10:12). 

 

116.  “We love people.  We love the opposers, and we love the top rebels.  I really mean 

it.  We love them and do not hate them.  Who am I?  I am not qualified to condemn or 

hate.  Am I perfect?” 
 

117. “Even the prophet Isaiah, when he saw the Lord, said, ‘Woe is me, for I am finished/ 

For I am a man of unclean lips, / And in the midst of a people of unclean lips I dwell” 

(Isa. 6:5).  Who is clean today?  If we criticize people and say something bad about them, 

we are not clean.”   

 

 

“And if I have the gift of prophecy, and know all mysteries and all knowledge, and if I 

have all faith…but do not have love, I am nothing.” 
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Icemen in The Lord’s Recovery   
(Minoru Chen, Atlanta Conference  - 1998) 

 

…Get this burden:  the Lord needs to bring in a revival in His recovery, a revival that is 

only brought in by a prevailing shepherding church life everywhere.  Saints, this is what 

was on the heart of Brother Lee.  I hope that there will be a genuine revival among us by 

our receiving the burden of shepherding.  If all the churches receive this teaching to 

participate in Christ’s wonderful shepherding, there will be a big revival. In the recovery, 

I thought revival would come in some other way, but Brother Lee left us with a clear 

promise, that if we receive this burden of shepherding in the recovery across the 

board, there will be a certain revival.  I believe this is not just a word of men, but a 

word from the Lord’s heart.  Saints, don’t we want a revival, a revival where there is 

blessing that we cannot contain, a revival that overwhelms and baffles us?  Don’t you 

think that kind of revival belongs to the Lord’s recovery?  
 

I tell you, right now someone is waiting for your shepherding.  It may be a young 

person, or it may be a backslidden saint, or one sitting in the periphery. It may be 

one in your family.  Dear saints, someone needs shepherding.  You may say, didn’t 

you say the Lord is shepherding them. Yes, but the Lord today is moving in the principle 

of incarnation. Even I say this with reverence to the Lord, there are some things He 

cannot do.  He wants so desperately to shepherd that weak one, but He can only do 

so much.  If there is not a member of His that would respond to Him, correspond 

with Him, to pray and to be filled with the heart of God, that one will stay in that 

condition for quite a long time.  And, we have seen this among us.  We have seen this 

in the churches.  And, we have seen this in our lives.  Think about it, how many times 

you wish the doorbell would ring. You may say you are just being bad, you are just being 

naughty, but actually you wish so-and-so would come now.  Saints, we need to shepherd.  

All of God’s recovery work by life is in this shepherding.  I tell you, our main service in 

the church is shepherding. 
 

I say again that shepherding is the all-inclusive care that includes two things:  the side of 

cherishing and the side of nourishing.  Cherishing is in His humanity; nourishing is in His 

divinity.  Cherishing is just to warm up someone, to make them happy, to make them 

joyful…By then they would be ready for any message you want to give them.  Don’t 

despise cherishing.  I feel, actually, in the Lord’s move we are rather short of 

shepherding.  This is why in many places the feeling is cold, the atmosphere is icy, 

the relationship is distant in many churches.  It is not warm, it is not ardent, it is not 

hot, it is not burning.  Dear saints, don’t try to pray and then the Spirit comes down and 

we will all be hot.  Start to care and start to warm up.  I don’t mean this in a natural way.  

We have to do this in the humanity of Christ, which is altogether in resurrection and not 

in the natural man.  Nevertheless, Christ in resurrection is not cold.  I tell you, some of us 

think that the ascended Christ must be like a piece of ice, ruling and reigning there.  I 

don’t think so.  I think today His Manhood is more than ever before.  Why?  He’s become 

a man!  I tell you, He is the warmest Person in the universe.  Saints, let His warmth go 

as the electrum through you.  Let His warmth come out of you! 
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You know, I was born an icy person.  I still am.   Oh, I need help.  I really do.  

Because I found out my icy nature is not suitable for shepherding or for God’s 

recovery work.  Too many times when I see a saint I turn away or pretend not to see 

them.  For people like me, I need to practice hugging.  Brother, come up here.  I 

need to practice hugging.  (He hugs the brother.)  I don’t mean holy hug movement.  

Please don’t do that.  But, surely, the recovery has a lot of icemen that need to 

practice some hugging.  I know that if it is from the source of God, something is 

transmitted, passed on of a healing nature, of an encouraging nature.  Dear saints, how 

about let’s make all of our church life hot, loving.  How about that?   You can do it with 

the love of God.  Love prevails.  Love prevails.  I tell you, to do this kind of shepherding, 

love is the first thing.  Love is everything.  In fact, if you read 1 Corinthians 13 love 

believes, endures, hopes, love is everything.  Why?  Because in true shepherding, the 

greatest need is longsuffering and patience.  That is something I found out.  Maybe I’m 

wrong, but that’s what I found out.  Oh, you look at this one and almost you hate him.  

But you cannot hate him, he is your brother.  In fact, you have to shepherd him. Oh, 

what do you need?  You need something you don’t have.  It’s called what?  Not just 

love, but patience, endurance.  Yesterday, I talked to a brother.  Oh, I just 

complained to him about this one.  Afterwards, I had to call the brother and say 

‘brother, I’m sorry’.  What kind of shepherd is this?  Oh dear saints, we need the 

Lord as our longsuffering, as our endurance, and as our hope.  I tell you, in shepherding 

the saints you have to be always hopeful.  Even the worst situation is hopeful; the most 

terrible brother, hopeful; the most impossible case, hopeful.  Then you can shepherd.  

Aren’t you a hopeless case yourself?  Anyway, the burden is, may the Lord recover the 

spirit and heart of shepherding in His recovery, to bring in a genuine revival that will 

carry out God’s recovery work of life….” 

 

 

 

 

Next page – Not Through Rebuke 
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Not through Rebuke or Condemnation 
 With Any Kind of Negative Spirit, Attitude, and Tone 

 

Witness Lee shared, “Our gaining of people, however, should not be through rebuke or 

condemnation with any kind of negative spirit, attitude, and tone. To be a good elder, the 

first thing one must learn is not to rebuke people. Through many mistakes, we have 

learned that rebuking never works. For this reason, Paul said, ‘And the fathers, do not 

provoke your children to anger, but nurture them in the discipline and admonition of the 

Lord’ (Eph. 6:4).  If we do not rebuke our children when we discipline them, they will 

not be provoked. Provoking comes from rebuking. If a child misbehaves and we rebuke 

him, he will be provoked. Instead, we should spend a pleasant time with him, and in this 

time we will be able to pass on the proper knowledge of how to behave.  
 

“In I Corinthians, Paul strongly rebuked the believers in Corinth.  In doing this, however, 

he had affliction and anguish of heart (2 Cor. 2:4  For out of much affliction and anguish 

of heart I wrote to you through many tears, not that you would  be made sorrowful, but 

that you would know the love which I have more abundantly toward you.) Moreover, he 

had no rest in his spirit until the good news came through Titus telling him of the 

Corinthians positive response. (7:6) At that time the great burden in his heart was 

relieved.  This indicates that there was a great danger in Paul’s rebuke of the believers.  

The Lord Jesus at times also strongly rebuked certain people. However, we are not the 

Lord Jesus. He surely knows how much to rebuke people and when to do it.  We, 

however, have often rebuked people foolishly. Nothing exposes our foolishness as much 

as our rebuking. The more we rebuke people the more foolish we are. (Letters 1-6, p. 19) 

We are one with Christ, but only to a partial degree.  We are still too much in the old 

man, in the natural life. Unconsciously and unintentionally we often do the wrong things 

together with the right things. Therefore, it is always safer not to rebuke.  

 

“Watchman Nee testified that he received much help from sister M.E. Barber, who 

rebuked him often. She was very deep in the Lord and had especially learned the lesson 

of the subjective cross of Christ. She learned the lesson of bearing the cross, and she 

learned the lesson of praying and of living in the light of the Lord’s appearing.  However, 

her shortcoming was in the matter of frankness and rebuking. Although she was in 

China for many years, only one person, Watchman Nee, was raised up through her. 

According to Brother Nee, there were over twenty young people under her care, but 

eventually nearly all left. Only Brother Nee returned to her to be rebuked.  

 

“The problems in a church are often related to the elders, and most of the problems 

related to the elders arise from the elders’ negative spirit, attitude, and tone toward others.  

It is very difficult not to have a negative spirit. Our spirit, attitude, tone, and gesture may 

all offend people.”  - Witness Lee, 1991, Elders’ Training Book 11, p. 23-26. 
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A Foolish Thought 
 

In the book, Church Affairs, Watchman Nee talks about the need to care for people who 

are having problems.  His concept was to help people by solving, not avoiding their 

problems.  He said, “I want the brothers and sisters to know about a foolish thought.  I 

do not know when this thought began.  Some people indeed have thought that in the 

church life we should not encounter problems.  But please remember from the time of the 

apostolic church problems have existed.  The church has always been a church of 

problems and not a church without problems…. Many foolish brothers think that being 

free from problems is a sign that a church is spiritual.  But please keep in mind that the 

sign of a church being spiritual is not that it is free from problems.  Instead, the sign of a 

church being spiritual depends upon whether it has ways to solve problems and whether 

those ways are appropriate.  Once a church becomes spiritual, many problems will have 

to be considered.  If a church is not spiritual, it is peaceful and without problems.  The 

more spiritual you are, the more problems you have to solve” (p. 48, 151). 
 

In a section called Caring For Problems, Brother Nee suggests that certain weightier 

brothers and sisters take care of those “encountering hardship” and those having 

“difficulties and conflicts in the family” and “pray for them” and “solve the problems” 

they are having.  He said, “Whenever brothers and sisters hear that something has 

happened among some brothers and sisters, they need to notify immediately these 

brothers and sisters [the caring ones] and allow them to find a way to meet the need.” 
 

Watchman Nee had a definite approach in mind of helping the saints with their 

problems and not ignoring the needs in the Body (p. 47). 
 

Concerning asking for help and being open with others he said, as was shared earlier, 

“Brothers, if you do not learn how to bear the burdens of others, and if you do not seek 

out the help from others regarding your own burdens, you do not know what the Body 
is, nor can you have coordination in the work…If we stay in our former condition, we 

are still tightly wrapped in ourselves…Then my affairs are still my affairs, and I will not 

let you touch them.  He told leading ones, “when problems come, you have never once 

sought someone saying ‘I need help’.   We need to be an open person…Toward your 

brother your spirit needs to be open, your thinking needs to be open, and many times 

your mouth needs to be opened.  I hope there will be those among us who can say to the 

brothers and sisters, ‘I have had trouble with this one matter for many years.  Please 

help me overcome it.’  If this is the first time in your life that you ask for help, let it be 

here [on the mountain]” (p. 179-181). 
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This is a word about a brother who was one with the chief Shepherd of 

our souls in caring for the flock of God among the Brethren (1800s).  

 

 

Brother Indeed -  Robert Chapman 
 

By Frank Holmes 

 

Preface 
 

This is the book which Dr. A. T. Pierson wanted to write. Had he done so, the public 

would have been presented with something far more exhaustive than is attempted in these 

pages. From his time to the present, Chapman has lacked a biographer. The only work of 

any significance on Chapman’s life is “Robert Cleaver Chapman of Barnstaple,” by W. 

H. Bennet. But this, though accurate, is simply a portrait of an elderly gentleman. It says 

little or nothing of Chapman’s early years. The fact that Chapman lived to be nearly a 

hundred years old, and purposely destroyed most of his papers, makes the writing of his 

life extremely difficult. When I commenced my research I found that the details of his 

life prior to 1848 had been lost. Yet that is the most important period in the history of 

Brethren. The Lord’s guidance, however, has now brought much that was lost to light, so 

that well over half of this volume is concerned with Chapman’s life up to the age of 

forty-five. Obviously this is not a full biography—I do not think the materials for that 

will ever be available. But my sincere hope is that it will lead to a renewed study of the 

principles for which Chapman stood. My view of Chapman is that he demonstrated, in 

very practical ways, the meaning of the word “brother.” Are not the church and the world 

in need of such “brethren”? I am grateful to a host of friends at Barnstaple and elsewhere 

who have assisted me in my task. Mr. K. Swaine Bourne in particular has done 

everything in his power to ensure that this life of his very dear friend should be 

published. I certainly did not realise when I wrote this book that before it was published I 

should be in fellowship with those who meet in the way described in Chapter Seven. I am 

grateful to Messrs. Wm. Heinemann Ltd. for permission to quote extensively from “Mary 

Lee,” by Geoffrey Dennis. Frank Holmes Crowborough, 1956 Foreword It is a great 

pleasure to me to see in print a book I saw taking shape some years ago. On the occasions 

on which the author called at my home in Barnstaple to discuss the collection of data how 

we wished that the desk at which we sat could speak—what material it would have 

yielded! Presented to me by H. R. Shapland, it was made about 100 years ago by R. C. 

Chapman in the workship pictured opposite page 57 and used by the patriarch for many 

years. Yet, though desks cannot speak, this one has often challenged me, as I have risen 

from it to visit streets, villages and assemblies where this man of God was often found in 

those days of long ago. After fourteen happy years in the Lord’s service in North Devon I 

came away with thousands of sacred memories and the feeling that there is something 

unique about the assemblies there. Wherein this consists it would be difficult to say, but 

perhaps it could be described as a sense of spiritual cohesion. No doubt several factors 

contribute to this, but I believe it is largely due to the persisting influence of R. C. 

Chapman’s life and the fact that his prayers are still in remembrance before God. What 

was the secret of that influence? I often wished that the story of that life could be freshly 
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told and its influence explained to the present generation. Readers will see special 

significance in the message of the book when they realize that the entire volume was 

written whilst the author was still a Minister of the Free Church of England. It is 

remarkable that during his residence in Barnstaple he should have felt constrained to 

study the life of R. C. Chapman and collect material for a biography, and one cannot help 

wondering whether this study helped to mould convictions which recently led Mr. 

Holmes, at considerable cost, to take his place with believers who seek, as R. C. 

Chapman did, to carry out the simple pattern of the New Testament. The fruit of his 

patient enquiries presented in such a readable form will make a strong appeal to 

Devonshire folk but it is sure of a much wider welcome, for stories of R.C.C. still 

circulate in many parts of the world. Study of this biography is bound to be profitable, 

and if leaders among the Lord’s people take the lesson to heart the results will be 

incalculable.  

 

James H. Large  

 

 

Chapter One  

Birth and rebirth 

 

One Sunday morning early in the last century, the congregation at John Street Chapel, 

Gray’s Inn Lane, London, were startled by the sight of a young man dressed in a sky-blue 

swallow-tailed coat, ascending the pulpit steps to stand side by side with their minister. 

Large gilt buttons added the finishing touch to his outfit and marked him as a member of 

the fashionable set of the day. But when he began to speak there was a hush; for in 

restrained, aristocratic tones he explained his purpose in entering the pulpit. He had 

come, he said, to testify to his new-found peace and delight in Christ.  

 

Such was the setting for the first public witness of Robert Cleaver Chapman. Those who 

heard him were impressed by his obvious sincerity, but who would have thought that 

morning that this young man of twenty had seventy-nine years of active service before 

him, Such was the setting for the first public witness of Robert Cleaver Chapman. Those 

who heard him were impressed by his obvious sincerity, but who would have thought that 

morning that this young man of twenty had seventy-nine years of active service before 

him, during which his character and influence would be increasingly acknowledged 

throughout the country, and indeed in Ireland and Spain also, whilst his name was to rank 

with George Müller and J. N. Darby as one of the “chief men among the brethren.” 

Chapman was the son of Thomas Chapman of Whitby. The Chapmans of Whitby were an 

ancient and honourable family boasting a coat of arms with the motto “Crescit sub 

pondere virtus.” Thomas Chapman was a wealthy merchant at the time of Robert’s birth. 

He was then resident in Elsinore, Denmark, and his large family grew up there, 

surrounded by affluence and luxury. Few of those who had dealings with Robert Cleaver 

Chapman in later years guessed that this humble man, who often had to look directly to 

the Lord for his next meal, could look back to a childhood whose earliest memories were 

of a great and richly furnished house, a staff of servants, and a coach bearing the family 

coat of arms. At first Robert took lessons in the nursery with his mother. She does not 
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appear to have been such a stern disciplinarian as Mrs. Wesley, but Chapman was always 

prompt to acknowledge his debt to her. She inculcated good morals, and saw to it that her 

children were brought up to attend church regularly. But the clear knowledge of the 

Gospel, and the teaching of the need of a personal Saviour were not part and parcel of the 

home-life. And the father’s lax attitude towards these things is shown by the fact that he 

engaged a Roman Catholic, a French abbe, to take over Robert’s education. How easily 

might this young child have been drawn to Rome! But God overruled, and either the 

teacher was a lukewarm emissary of the Pope, or the scholar was stubbornly Protestant, 

for not a vestige of Romanism stuck to him. From the start Chapman did well at his 

lessons and evinced a special aptitude for languages. His linguistic ability, which stood 

him in such good stead on his evangelistic tours in Spain, is partly explained by the fact 

that in these early years he heard English, French and Danish spoken constantly. He was 

still a boy when the family returned to England. The abbe was dismissed and his father 

sought out a good English school for his son. Eventually a school in Yorkshire, the 

county with which the family had had such long associations, was chosen, and Robert 

found himself a new boy whose life abroad constituted him an object of curiosity for 

some weeks. When the newness and strangeness had worn off, the lad settled down to his 

studies with a will. In particular he revealed a love of literature and a gift for writing. 

Often when he was away from the other boys he would daydream of the time when he 

himself would be an author of books or a poet. He kept up his language study, too, and 

delighted his masters by his eager interest in the classic literature of other countries. 

Schooldays soon passed, and early in 1818 Robert left Yorkshire on the London coach. 

He was only fifteen, but life was beginning in earnest. When he stepped out into the inn-

yard at his journey’s end and found himself surrounded by the noise and bustle of the 

metropolis, the thrill and adventure of this new experience must have been vividly 

impressed upon him. He had come to London to obtain a legal training. On February 6th 

he was bound clerk to James William Freshfield of New Bank Buildings. Freshfield was 

an attorney of the Court of Common Pleas, and Robert was to serve for the term of five 

years. The walls of a lawyer’s office must have seemed oppressive to the youth who had 

formerly but the dimmest conception of a world in which men toiled for a living. The 

mechanical labour of copying documents must have appeared very dull to his lively 

mind. The formal language of the profession must have grated on ears attuned to the 

music of poetry. But, distasteful as this new occupation was, Robert determined to make 

the best use of the opportunities it offered him. He settled down to hard work, intent on 

rising as high as he could in the Law.   

 

Five years passed by—years of study and hard, practical work. Long hours spent at the 

office were followed by hours of stiff reading at his lodgings. Persistent application—a 

habit which never left him throughout his long life—saw him through his studies, and at 

last, in 1823, when he had served his five years with Freshfield, he was admitted an 

Attorney of the Court of Common Pleas and an Attorney of the Court of King’s Bench. 

Older and more experienced men took notice of him and complimented him on the 

progress he had made in legal matters. It was commonly said that a brilliant future lay 

before him. There is no doubt that his being a Chapman of Whitby was an advantage to 

him, for he had the entry into fashionable circles. He was constantly invited to select 

parties in the West End where he was regarded as an attractive personality, for at the age 
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of twenty he was tall and athletic with an engaging smile and an easy, confident manner. 

At this period he had definite ideas about religion. He had read the Bible carefully and 

had become convinced that it was the inspired Word of God. Yet the real nature of the 

Gospel had not dawned upon his soul. It was his aim to keep the law and find salvation 

by good works. Years later, when he was ninety-one, he wrote to Gladstone, and the 

letter contained the following passage about the false hopes of his youth: “The 

undersigned, in his years of youth, sought diligently, and with strong purpose, to establish 

his own righteousness, in hope thereby to obtain eternal life. In the eyes of all who knew 

him he had become a blameless young man, religious and devout…” But the day was fast 

approaching when the hopelessness of obtaining God’s approval in this way was to dawn 

upon him. Those were not happy years, despite the popularity he enjoyed. There was no 

peace, no satisfaction in the path of self-righteousness. Yet he was unwilling to heed the 

Gospel. “I hugged my chains,” he says. “I would not—could not—hear the voice of 

Jesus.” Conviction of sin came. He saw that despite his outward respectability there was a 

corrupt heart within. “My cup,” he says, “was bitter with my guilt and the fruit of my 

doings. Sick was I of the world, hating it in vexation of spirit, while yet I was unable and 

unwilling to cast it out.” When he was in this condition, God led him into touch with one 

of the deacons of John Street Chapel. This man invited him to come and hear James 

Harrington Evans, the pastor of John Street. The chapel— which was damaged by a 

bomb in World War II, and later demolished—had been erected by a Member of 

Parliament, Mr. Henry Drummond, to provide a centre for the ministry of Evans, of 

whose talents Mr. Drummond held a very high opinion. Evans was an eloquent preacher, 

but Chapman was such a devoted son of the Establishment that it is remarkable that he 

ever went to hear him. As the young attorney came down John Street and turned into the 

chapel he was probably ill at ease, for he had only a vague idea of the habits of 

Nonconformists. What sort of service would be inflicted on him? And what sort of 

sermon would he hear? Would he be treated to an exhibition of rant and enthusiasm? 

 

Entering the chapel, he found that it was simple and unadorned. As Evans conducted the 

service, Chapman realised, much to his own relief, that he was listening to a man of 

culture. No liturgy was used, though Evans had formerly been a clergyman of the Church 

of England. The prayers, however, were reverent, and the whole atmosphere was one of 

quiet dignity. When the sermon came, it proved to be thoughtful, balanced and 

challenging. Evans was always faithful in his exposure of the follies of selfrighteousness. 

He had once been self-righteous himself, and this gave him an insight into the hearts of 

those who were seeking to justify themselves before God. In one of his sermons he cried: 

“What shall we think of him who is building his hopes of pardon, acceptance and 

salvation upon his own wretched and miserable doings? What shall we think of him who, 

instead of building on the safe and sure foundation of a crucified Saviour, is building on 

tears, on prayers, on almsdeeds, on religious, or rather, irreligious services; who builds 

his expectations of heaven upon the ruins of God’s holy law, and thinks that in order to 

save him, God must undeify Himself? All this is sand—treacherous, yielding sand; for it 

is as possible for God to cease to be, as to cease to be just. ‘A just God and a Saviour, 

there is none beside Me.’ An unjust God is no God, and he who tramples on his own law 

is no better.” Sitting in his pew, listening to a sermon similar to this, Chapman saw his 

beautiful edifice of good works come tumbling into the dust. Undoubtedly his hopes of 
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gaining acceptance with God on the grounds of doing his best were finally shattered that 

day. He saw and embraced God’s provision. Writing of his conversion in after years he 

said in words almost poetical: “In the good and set time Thou spakest to me, saying, This 

is the rest wherewith ye may cause the weary to rest, and this is the refreshing.’ And how 

sweet Thy words, ‘Son, be of good cheer, thy sins be forgiven thee.’ How precious the 

sight of the Lamb of God! And how glorious the robe of righteousness, hiding from the 

holy eyes of my Judge all my sin and pollution.” He walked home from that service with 

a new joy and a deep assurance in his heart. From that time he gave up all hopes of 

pleasing God by the strivings of the flesh. He had learnt that “no man is justified by the 

law in the sight of God.” He pinned all his faith to the Person and Work of Christ. He 

made no secret of his new profession. In the office he was not ashamed to speak of His 

Saviour, and he made up his mind that as soon as possible he would testify publicly to 

Christ’s saving power. And so it came about that a short time after his conversion the 

incident already related took place, when he stood in the pulpit with Mr. Evans and 

openly confessed Christ. This was the dramatic prelude to a life of usefulness. 

 

 

 

Chapter Two  

Preparation  

 

James Harrington Evans was soon impressed by the zeal of this new convert. In a very 

short time Chapman came to him and asked for baptism. “You will wait awhile, and 

consider the matter,” said the cautious pastor. “No, I will make haste, and delay not, to 

keep His commandments!” exclaimed the young man. This reply so impressed Evans that 

he arranged for the baptism forthwith. It was evident to Chapman that he could not go on 

in the ways and companionship of the world. He came right out from all worldliness. He 

refused to soft-pedal his Gospel convictions in order to retain the good-will of wealthy 

and distinguished sinners. And so he ceased to be invited to many of the great houses 

where his former religion of works had been regarded as harmless and acceptable. His 

talk about conversion and the blood of Christ was resented, even by his own family. In 

his “Meditations,” he says: “The offence of the cross hath not ceased; no sooner did I 

know Thee, and confess Thee, than I became a stranger to the sons of Hagar, who 

genders only to bondage, whose child I was by nature. Thy love drew me aside from the 

path of the worldling, whether wicked or devout; I became an offence to those I forsook, 

even those of my own flesh and blood. And wherefore were they angry? Because in 

taking up my cross I became witness against them by my boasting only in Thee, and 

counting all who are of the works of the law to be under the curse.” It was a difficult 

period. From various quarters he met determined and bitter opposition. But instead of 

indulging in fleshly argument and losing his temper, he left his opponents with the 

Scriptures and the Spirit of God, and turned to the Lord for strength and joy. Happily 

there was a loving and understanding fellowship among the believers at John Street, and 

the ministry of Evans provided real food for the afflicted young convert. Each Lord’s 

Day Chapman attended the services. The chapel at John Street was not a Brethren 

assembly. At that time there was nothing answering to this description in the country. But 

Evans held views on Christian unity which have a striking similarity to the teachings of 
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the early Brethren. Only scant attention appears to have been paid by students of 

Chapman’s life to the influence upon him of this godly man, yet that influence was 

undoubtedly very great. Converted when a curate whilst he was reading one of Cooper’s 

sermons to his congregation, Evans became such a soul-winner that he was given notice 

to terminate his curacy. After a time of struggle he seceded from the Church of England 

and later began his work in John Street. Each Sunday evening Chapman stayed to the 

Communion service. Few of the believers did so, being content to meet around the Lord’s 

Table once a month in common with the greater part of nonconformity. But Evans 

emphasized that the first disciples always broke bread on the Lord’s Day, and Chapman 

learnt to treasure this weekly breaking of bread. Before long the young convert realized 

that not all who were in fellowship had been baptized by immersion. Evans, though 

strong on believer’s baptism, was equally strong on the unscripturalness of demanding 

anything beyond a living faith in Christ from a convert before accepting him into 

fellowship. He held that all that was required for unity was a common life. If a man had 

been born into God’s family he felt that he had no right to exclude him from fellowship 

merely because he could not see the need for believer’s baptism. Chapman was early 

impressed by the deep love which Evans showed towards the weak and erring among the 

flock of God. If any transgressed materially and could not be brought to repentance, it 

was only after long pleading that such a one was “cut off” from fellowship. There was no 

harshness or precipitate condemnation in the discipline applied at John Street. A strong 

friendship sprang up between the young attorney and the experienced preacher. Chapman 

was specially impressed by his pastor’s humility. Exposed to the peculiar temptations to 

pride which beset the path of a successful minister of Jesus Christ, Evans consistently 

regarded himself as “less than the least of all saints.” The force of this example was not 

wasted on his young friend, who afterwards confessed that in those early days he had 

many a tussle with his old pride. People who heard Chapman say that in later years were 

amazed, for pride seemed far removed from his character. So complete is the victory 

which Christ gives! One way in which he learnt the lesson of humility was by spending a 

good deal of his spare time in visiting the poor in the black, miserable districts which lay 

off Gray’s Inn Lane and Theobald’s Road. His evenings now contrasted strongly with 

those he had spent in the West End. It was only with difficulty that he could bring himself 

to enter some of these dirty, disease-ridden hovels. But night after night he carried on his 

visitation, taking the Gospel of Christ to the poor and the outcast. Three years went by 

and Chapman’s worldly prospects greatly improved. He inherited a private income and 

began to practise as a solicitor on his own account, with offices at 3, Copthal Chambers, 

Throgmorton Street. In this, as in almost everything else he had attempted, he met with 

much success. His gracious manner commended him to his clients, and he put the best of 

his knowledge and ability into his work. Yet still his spare time was spent in work in the 

slums. It would have been the easiest thing in the world for him to have subscribed 

liberally to slum work and left it to someone else, but nothing satisfied him short of doing 

the work himself. This burning desire for the spiritual and material welfare of the poor 

never left him for the rest of his life. He always regarded it as a mark of the true work of 

Christ that “the poor have the gospel preached to them.” By this time the congregation at 

John Street were used to the sight of the tall, smiling-faced young solicitor tenderly 

leading along a certain poor, decrepit blind woman who had no one else to take her to the 

services. As they came down the aisle together they were a living rebuke to those who, 
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whilst sound in doctrine, were selfish and unloving in practice. As a preacher Chapman 

was not showing much promise. He obviously fell into the trap which threatens every 

young preacher—he tried to model his sermons on those of his pastor. Such a course is 

rarely fruitful. John Kelman, when he was colleague to Dr. Whyte, once tried to ape his 

senior, but after the sermon, Dr. Whyte placed his hand on his shoulder and said: “John, 

preach your own message.” In the same way Chapman struggled to express himself in 

Evans’ manner. He took a text, drew up formal divisions of his subject, and then wrote 

the whole thing out in studied English. Evans could do this and still be eloquent in the 

pulpit, but Chapman, seeking to imitate him, had but poor success. After practising as a 

solicitor at Copthall Chambers for four years, Chapman removed to 72, Cornhill. He was 

now twenty-seven, and prospering in every way. Few members of his family took any 

notice of him, but one cousin who had married a West Country lawyer named Pugsley 

was friendly. The Pugsleys were not believers, but they were not bitter opponents of the 

Gospel. One day Mr. Pugsley came to stay with Mr. Chapman. It was a great surprise to 

Pugsley to find the young fellow so engrossed in the service of the poor, for it seemed to 

him inexplicable that a man situated as Chapman was, should bother about the condition 

of people who lived in slums. 

 

To do him justice, however, Pugsley felt that Chapman’s actions were prompted by inner 

forces of which he himself was ignorant. He determined to find out what it was that he 

lacked. He told Chapman quite frankly what his position was, and the two had prayer and 

studied the Bible together. The result was that when Pugsley returned to his home in 

Barnstaple he was a changed man. For Chapman, however, a new problem had arisen. He 

was finding that there were many things in his work which were distasteful to him as a 

Christian. He had such a tender conscience that he found many of his duties painful. One 

day, for example, he was working on a case when he discovered that the defendant and 

plaintiff were believers. He promptly asked both his own client and the other party to call 

at his office at the same time. Sitting at his desk he directed them to 1 Corinthians 6:1: 

“Dare any of you, having a matter against another, go to law before the unjust, and not 

before the saints?” Then he got them to discuss the grievance as before the Lord, and the 

result was a settlement acceptable to each. But not all his difficulties of conscience could 

be solved so satisfactorily, and although he knew that if he remained in his profession his 

prospects were brilliant, he felt that the time was fast approaching when he must give it 

up. In the summer of 1831 Chapman went down to Pugsley’s home at Barnstaple for a 

visit. He found Pugsley working amongst the poor of the place. Each Sunday, cottage 

meetings were held in Pilton Almshouses on the edge of the town and Chapman was 

asked to preach there. News of the young London solicitor who was preaching to the 

people at Pilton Almshouses spread, and he was nicknamed “The man with the little 

eyes.” One Sunday evening whilst he was there a party of young girls decided to go and 

hear him, and see his “little eyes” for themselves. They were out for a lark and no doubt 

believed their presence would be very disconcerting to a young fellow of twenty-eight. 

They came in late, probably with the intention of creating a disturbance, and Chapman 

was preaching. One of these girls was called Eliza Gilbert, and the Spirit of God spoke to 

her in the instant she entered the room. Chapman was quoting the Scriptures and she was 

arrested. She went away sobered and said: “He hurt me. I must hear him again.” She 

came back the next week and was converted. His holiday in Devon over, Chapman 
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returned to London. The business of his office went on as before and he applied himself 

to it with his accustomed assiduity. But he was becoming aware of a Divine Call to full-

time Christian work. Yet his friends were very doubtful about this. They told him frankly 

that he was a poor preacher, and at that time they were undoubtedly right. The discourses 

which he read to his congregations went right over the head of the average person. The 

following extract shows how he tied himself and his hearers up in intellectual knots in 

trying to express the simple thought that it is against nature for a child not to love its 

parents: “That child must indeed be void of all sense of feeling, who has no love for its 

parents. It is the first impulse of the mind, and as its powers expand we may observe that 

in proportion as the sense of moral duties is inculcated by education, do the affections of 

the heart become excited, and nothing exhibits to our experience a stronger proof of the 

natural depravity of the human heart than that uncultivated minds digress from every 

moral or religious duty, and being left to indulge in uncontrolled desires without any 

restraint of either religious or moral law would degenerate into a state beneath that of the 

brute creation.” Who could have imagined that a preacher of this type could become the 

Chapman of later years? But whatever his fellow believers thought of his preaching, they 

were convinced of his holiness of life and his devoted personal evangelism. He 

undoubtedly had the gifts of a pastor and evangelist except in the important matter of 

preaching. It may be that intellectual habits and prejudices prevented him at that stage 

from being the preacher he could have been. And now, without any knowledge of the 

future, he took a momentous step. Months of waiting upon God had convinced him that 

he should sell all his possessions, give away his private fortune, and relinquish his 

profession to devote all his time to the Lord’s work. It is possible that in taking this 

attitude to possessions, Chapman, like George Müller, was influenced by the example of 

Anthony Norris Groves, who had so acted six years earlier. It is related that long years 

afterwards, at a conference at Leominster, it was observed one day that Chapman seemed 

to have lost his usual cheerfulness and to be under a burden. He remained in his room that 

afternoon and was his usual self when he reappeared. It was learned later that a 

considerable sum of money had been given him, and he had spent the hours getting relief 

from the weight by sending gifts to various persons. Many others might relieve 

themselves of a burdened spirit by this method! But now God’s plan began to unfold. 

Chapman received an invitation from the members of Ebenezer Strict Baptist Chapel, 

Barnstaple, to be their pastor. Believing that this was of the Lord, he left London to reside 

in Barnstaple. Many who knew him in London were critical. They forecast failure. They 

repeated that he was a poor preacher. His reply was: “There are many who preach Christ, 

but not so many who live Christ; my great aim will be to live Christ.” 
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